


Feedback at this meeting about Goodwin 
 

Part of todays update.  

 
The Board acknowledged the remote decisions made since the last meeting: 

- Appointment of Krysia Butwilowska to the Portsmouth RGB. 
- Appointment of Sarah Earle to the Kent RGB.  
- Agreement and supply for the Trust wide copier paper.  

 

4. CEO Report 
 
 

SG presented the CEO report which contained the following key information: 
 
Positives 

- Achieved ‘National’ as a Trust for KS2 RWM.  
- Phonics results have improved but are not at national level.  
- Head of Finance has secured £600k funding from the ESFA for BET school deficit budgets. 

Board wanted to note their appreciation and thanks to Doug Stewart for the work on this.   
- Trust conference last week was very successful.  
- South West schools are now, broadly, are onboarded successfully this year.  
- MSH in place at The Portsmouth Academy and leading the South Hub. We are seeing 

improvements at TPA, although it does remain a challenging school.  
- 2 new Headteachers have started at Victory and Goodwin Academy.  
- Recruited a new Headteacher for New Horizons Childrens Academy.  
- Agreed strategy to address the Trust financial challenges that the sector is facing.  
- Temporary fix of sink hole issues at PHSG. 
- Very successful 150-year celebration at PHSG. 
- PHSG judged as ‘Good’ in recent Ofsted inspection.  
- Maritime should be ready for September launch – although delay with elements of the build. 
- Very positive IB results at RGS.   
- Approved Victory business case for SRP and sixth form expansion.   

 
Minus 

- Some schools significantly below National for KS2 reading, writing and maths including New 
Horizons Portsmouth, All Faiths, Meon Junior and Kings Ash.  

- Phonics results did not attain National.  
- Non-selective secondary schools are predicting results that are below national and some 

below floor.  
- Impact of budget changes needed to secure a balanced budget from 2025 on services and 

schools.  
- Plympton was judged as ‘RI’ in recent Ofsted inspection, but behaviour judgement has 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







accurate as it will be one of the few data points to rely on to review progress by the time 
students reach Year 6 since the removal of statutory end of key stage one data.  

 
Gov Q – For GLD we have dropped below national for the first time in 3 years, was this 
expected by Heads and what was the reasons behind it? 
SG A – It was not expected at All Faiths. With others they are seeing continuing deteriorating 
habits of standards for students joining the school and they are serving very deprived 
communities.  
 

- Phonics – Results have improved from 73% - 76% which is positive. Results are not yet at 
national.  

- Concerns remain around results at AFS, PBI, MIS and MWI. NHP and KAA are also below 
national but they are serving highly deprived cohorts.  

 
Gov Q – In regards to All Faiths and New Horizons having a three-year failing trend for 
phonics and maths, what is in place next year to improve the results? 
SG A – Need a change in culture from the Board. We are not coming with a strategy for 
individual schools. This is about the executive team holding that school to account, working 
with the regional or deputy regional director, looking at their plans. The focus needs to be 
how are we holding the school to account and ensuring that they are able to improve going 
forward. The answer is that we want to see that school improvement plan and how they are 
addressing those particular issues when that is ready for September. It is not a top-down 
solution.  
MS Comment – In the South we have met as a group of schools and we are sharing good 
practice and coming up with a timeline and an action plan that all schools will support each 
other with.  
SG Comment – If the Board wish to see improvement plans for specific schools as they are 
concerned with their performance, we can arrange that.  

 
Yr. 4 Multiplication Check  

- Last year we were well below national and this year we have performed well above national. 
Schools that performed particularly well are CCA, GCA and PBJ. Some schools remain below 
national which were NHA and FZM.  

 
 
KS2 SATS  

- RWM results have significantly improved and at national for the first time since 2019.  





 
Gov Q – In regards to Safeguarding, the heat maps focus on staff training. Are there metrics 
around safeguarding incidents at school level to triangulate that data?  
SG A – Previously we have reported on the numbers of different safeguarding incidences in 
schools but this has since been removed. This data is to show the board how secure 
safeguarding is in the school as opposed to the different safeguarding incidences. This is 
reported at a local level.  
Gov Q – Are there other things we should be looking at in regards to safeguarding? 
SG A – This information gives you the information required about effectiveness of 
safeguarding in schools. The heatmap does show some schools as red due to the levels of 
challenge but those cases are being dealt with.  
 
Gov Q – In regards to the impact of the two week half term in October, what is the impact of 
time for learning for students and also the impact on staff as well from September 2025? 

SG A – All schools are taking that reallocation of time. We are taking one week of teaching 
time and redistributing those hours across the school year to allow for a combination of 
teacher training, MAT collaboration and interventions with students. We have seen a 
significant change post-covid of staff offering out of hours support to pupils. This way, we are 
using directed time and it gives staff directed time to do those additional interventions with 
students.  
Gov Q – To check my understanding, students will have less teaching and learning time, but 
the time that they have will be of improved focus and quality? 
SG A – It is a combination of improved focus and quality generally but also, for those year 
groups that are in examination years, they will have more teaching and learning time 
guaranteed than what they do currently.  
Gov Q – Is there any disadvantage to staff who will have less classroom time? 
SG A – No. A teacher may lose 2 hours of teaching from Year 10s across the year, but gain the 
opportunity to be with Year 11s every afternoon for a year.  

Gov Q – Does that apply to TAs as well? IF we are investing this week in CPD etc for 
Teachers. If TA’s are not included, do they work less time and receive less money? 
LM A – We would deal with this on a case-by-case basis. Some TA’s may want to retain their 
term time only contract which would results in a weeks less pay. Some will want to work 
with the school to use additional hours for clubs and interventions. There are some who will 
be able to support with activity clubs that run during October half term.  
SG A – The two-week element, this will support recruitment and retention of teachers. Other 
schools are using creative methods to support this.  
 
 







KD A – It is for RABs, AGB dates will come from the schools.  
 

G. Pupil Voice Committee (GN)  
- Excellent contributions from students.  
- Discussion focussed on the be your best self-journals, charities, food service, earth alliance, 

reading and anti-bullying strategy.  
- All pupils involved have put together a good set of ideas and proposals which have been 

acted on including a review of energy usage across the schools.  
- There are inconsistencies in engagement across the Trust and the Teams forum can be 

problematic.  
- Overall, it has been a very positive first year of pupil voice committee.  
 
H. Culture and Development Committee (GN) 
- Reviewed the People Strategy. 
- Reviewed the Behaviour Principals provided by MG for schools to use for next academic 

year.  
- Agreed the Onboarding of Lodestar was completed.  
- Curledge Street & Kings Ash sign off is awaiting implementation of the TSN.  
- Paignton Academy and CRGS require further work before sign off.  

 
 

6.  ROIs from RGBs 
 

The Board reviewed the Risks, Opportunities & Issues from the Regional Governing Body meetings.  
 
 

  

7. Risk Register 
 

The Board reviewed the summary risk register provided.  
Action LM/KD to circulate the full risk register to the Board and invite any comment.  
 
 

 
LM  

 
31.08.24 

8. Appointment of 
Governors  
 

KD presented the Appointment of Governors required for decision which contained the following key 
information:  
 
Decisions Required  

- Appoint Chair to TSAT Board for 24/25 – Gerard Newman  
Governors unanimously agreed to appoint Gerard Newman as the Chair of the TSAT Board for the 
academic year 24/25. GN abstained from the vote as it pertained to him.  

- Appoint Vice Chair of TSAT Board for 24/25 – Peter Martin  
Governors unanimously agreed to appoint Peter Martin as the Vice Chair of the TSAT Board for the 
academic year 24/25. PM abstained from the vote as it pertained to him. 

  



 
- Appointment of Ashley Hall to Board of Directors   

Governors unanimously agreed to appoint Ashley Hall as a Non-Executive Director on the Board of 
Directors.  
 

- Jo Allen to Culture & Development Committee   
Governors unanimously agreed to appoint Jo Allen to the Culture & Development Committee. 
 

- Helena Ortega Izquierdo & Nick Forward to Maritime IMB   
Governors unanimously agreed to appoint Helena Ortega Izquierdo and Nick Forward to the Maritime 
IMB.  
 

- Appointment of all Chairs of RABs  
Ashley Hall – South East 
Governors unanimously agreed to appoint Ashley Hall as Chair of the South East RAB.  
 
Peter Martin – South  
Governors unanimously agreed to appoint Peter Martin as Chair of the South RAB.  
 
Clive Star – South West  
This was ratified remotely.  
 

- Appointment of all Chairs of AGBs (other than Penbridge which does not yet have an 
identified Chair) 

South West 
Furzeham: Mary Lennighan-Wood   
Paignton Primaries: Matt Harbour   
Paignton: Tracey Litt  
Brixham: Anthony Prowse   
PHSG: Victoria Sargeant   
Lodestar: Andrew Medhurst   
Plympton: Janina Villalta   
  
South East 
Goodwin: David Day   
RGS: Peter Martin  
TVA: Richard Holdsworth   
HGS: Jo Allen   








