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	Section 1 – Visit Report 

	Governor Name:
	


	Academy:
	


	Date and Time of Visit: 
	


	Name(s) and Role(s) of Staff Members: 
	


	Visit Focus:

	


	Relevant School Objective/Priority:
Refer to School Improvement Plan and School Vision
	






	Summary of activities undertaken during the visit 

	Examples may include meeting with staff, learning walks, speaking to students, reviewing documents/materials.







	Observations 

	Considerations: What did you see/learn on your visit? How was it evidenced? Include pupil/staff voice. 























	Key Questions

	Record key questions asked during your visit and the school’s responses. For example questions and resources refer to your link role profile available in the Governor resources section of the website. 






















	Section 2 – Visit Summary (to be highlighted at next Governor meeting)

	What went well 

	· 








	Risks/Issues identified
	Actions (inc. timelines and follow up)

	

	

	

	

	

	



	Next visit focus and date  
	





Please complete this form within 7 days of you visit. Please share this completed form via email with:
School Headteacher 
AGB Clerk 
Chair of Governors 
Governance Team (Governance@tsatrust.org.uk)
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